Universities today are increasingly competing for international students in response to trends in global student mobility, diminishing university funding and government-backed recruitment campaigns. This trend has driven the need for universities to focus on clearly articulating and developing their brand, and developing harmony within the brand architecture.
architecture within the University. The interview schedule avoided directly asking the interviewees about international "branding" and therefore, the researcher did not use the specific term "brand" throughout the interviews -although the managers themselves did choose to use this term during the interviews. This approach aimed to avoid tainting interviewees' thinking, thus pre-determining the course of the interview sessions, and altering the responses. Instead the interviewees were encouraged to express their own views on the subject by identifying the importance of branding and the use of that specific term (Malhotra and Birks, 2003) . The plausibility of the data can be accounted for given that the two interviewees were chosen precisely because they are highly experienced in the research areaand therefore, their testimony carries a high degree of credibility (Milliken, 2001 ).
(However, the authors acknowledge the limitations of the study below, and recommend that a larger study be carried out involving a sample of universities and faculties.)
The reason for this choice of method was to explore a substantive area about which little is known and where theory within the higher education sector is still relatively undeveloped: exploratory research is therefore deemed the most appropriate. In addition, qualitative research enables intricate details to be obtained about thought processes, feelings and motives which are difficult to extract through the use of quantitative survey research methods (Cresswell, 1998; Strauss and Corbin, 1998) . The concentration of efforts on one case rather than many allows in-depth insights to be gained from looking at the individual case, generating wider implications that may not have been brought to light with a larger sample of cases. Another advantage of case study research is the use of multiple research methods (analysis of statements, and interviews with managers) which can facilitate the validation of
